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CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees of
  The Crisis Ministry of Mercer County, Inc.
Trenton, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of THE CRISIS MINISTRY OF 
MERCER COUNTY, INC. (a nonprofit organization), which comprise the statements of financial 
position as of December 31, 2014 and 2013, and the related statements of activities, functional 
expenses, and cash flows for the years then ended, and the related notes to the financial 
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditors
consider internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to previously present fairly, in all material 
respects, the financial position of The Crisis Ministry of Mercer County, Inc. as of December 31, 
2014 and 2013, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
August 26, 2015, on our consideration of The Crisis Ministry of Mercer County, Inc.'s internal 
control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters.  The purpose of that report is 
to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering The Crisis Ministry of Mercer County, Inc.'s 
internal control over financial reporting and compliance.

KLATZKIN & COMPANYLLP

Hamilton, New Jersey
August 26, 2015



THE CRISIS MINISTRY OF MERCER COUNTY, INC.

2014 2013

                    ASSETS

Current Assets
      Cash and Cash Equivalents........................................................ 431,941$    308,930$    
      Promises to Give......................................................................... 7,500          32,650        
      Grants Receivable...................................................................... 40,455        141,246      
      Prepaid Expenses....................................................................... -                  6,786          

                    Total Current Assets................................................... 479,896      489,612      

Property and Equipment at Cost, Less Accumulated
      Depreciation of $149,570 and $130,584..................................... 173,645      205,539      

Other Assets
      Investments................................................................................ 1,482,285   1,548,309   
      Beneficial Interest in Assets Held by a Foundation..................... 275,562      283,265      
      Security Deposits........................................................................ 9,786          8,786          
      Food Inventory............................................................................ 4,941          4,941          
      Credits for Food Purchases........................................................ 400             500             

                    Total Other Assets...................................................... 1,772,974   1,845,801   

                    TOTAL ASSETS........................................................... 2,426,515$ 2,540,952$ 

                    LIABILITIES AND NET ASSETS

Current Liabilities
      Accounts Payable....................................................................... 22,177$      9,436$        
      Accrued Expenses...................................................................... 19,071        18,385        

                    Total Current Liabilities.............................................. 41,248        27,821        

Net Assets
      Unrestricted................................................................................ 2,095,475   2,195,432   
      Temporarily Restricted................................................................ 39,792        67,699        
      Permanently Restricted............................................................... 250,000      250,000      

                    Total Net Assets.......................................................... 2,385,267   2,513,131   

                    TOTAL LIABILITIES AND NET ASSETS..................... 2,426,515$ 2,540,952$ 

December 31,

STATEMENTS OF FINANCIAL POSITION

The accompanying notes are an integral part of these financial statements.
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Temporarily Permanently

Unrestricted Restricted Restricted Total

Support and Revenues

      Donations..................................................... 987,041$       35,125$         -$                  1,022,166$ 

      In-Kind Food Donations............................... 537,153         -                    -                    537,153      

      Special Events:

          Fall Benefit Revenue................................ 55,780           -                    -                    55,780        

          Fall Benefit Direct Expenses.................... (8,221)           -                    -                    (8,221)         

      Grants.......................................................... 538,916         -                    -                    538,916      

      Interest and Dividend Income...................... 19,301           15,454           -                    34,755        

      Realized Gain (Loss) on Investments.......... 5,305             282                -                    5,587          

      Realized Gain (Loss) on Disposition............

         of Equipment............................................. (14,867)         -                    -                    (14,867)       

      Unrealized Gain (Loss) on Investments....... 9,370             (9,839)           -                    (469)            

      Other Income............................................... 155                -                    -                    155             

      Net Assets Released From Restrictions...... 68,929           (68,929)         -                    -                  

           Total Support and Revenues............... 2,198,862      (27,907)         -                    2,170,955   

Expenses

      Program Services........................................ 2,052,671      -                    -                    2,052,671   

      Management and General........................... 165,009         -                    -                    165,009      

      Fundraising and Development..................... 81,139           -                    -                    81,139        

           Total Expenses..................................... 2,298,819      -                    -                    2,298,819   

Change in Net Assets...................................... (99,957)         (27,907)         -                    (127,864)     

Net Assets, Beginning of Year........................ 2,195,432      67,699           250,000         2,513,131   

Net Assets, End of Year.................................. 2,095,475$    39,792$         250,000$       2,385,267$ 

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2014

The accompanying notes are an integral part of these financial statements.
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Temporarily Permanently

Unrestricted Restricted Restricted Total

Support and Revenues

      Donations................................................... 882,338$         29,308$           -$                     911,646$       

      In-Kind Food Donations............................. 439,042           -                       -                       439,042         

      Special Events:

          Fall Benefit Revenue............................. 39,091             -                       -                       39,091           

          Fall Benefit Direct Expenses................. (12,015)            -                       -                       (12,015)         

      Grants........................................................ 474,763           5,126               -                       479,889         

      Interest and Dividend Income.................... 19,306             7,870               -                       27,176           

      Realized Gain (Loss) on Investments........ 11,261             (7,928)              -                       3,333             

      Unrealized Gain (Loss) on Investments.... (37,408)            26,470             -                       (10,938)         

      Net Assets Released From Restrictions.... 21,376             (21,376)            -                       -                    

           Total Support and Revenues............. 1,837,754        39,470             -                       1,877,224      

Expenses

      Program Services...................................... 1,892,713        -                       -                       1,892,713      

      Management and General......................... 197,176           -                       -                       197,176         

      Fundraising and Development................... 64,583             -                       -                       64,583           

           Total Expenses................................... 2,154,472        -                       -                       2,154,472      

Change in Net Assets.................................... (316,718)          39,470             -                       (277,248)       

Net Assets, Beginning of Year..................... 2,512,150        28,229             250,000           2,790,379      

Net Assets, End of Year................................ 2,195,432$      67,699$           250,000$         2,513,131$    

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2013

The accompanying notes are an integral part of these financial statements.
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Fundraising

Program Management and

Services and General Development Total

  Personnel:

      Payroll........................................................ 468,814$       78,136$           54,093$           601,043$    

      Payroll Taxes............................................. 36,102           6,017               4,165               46,284        

      Payroll Service Fee.................................... 4,729             788                  546                  6,063          

      Employee Benefits..................................... 120,499         20,083             13,904             154,486      

      Other Personnel Costs.............................. 1,821             303                  210                  2,334          

                    Total Personnel Expenses........ 631,965         105,327           72,918             810,210      

  Direct Assistance:

      Food........................................................... 634,270         -                       -                       634,270      

      Rent........................................................... 203,585         -                       -                       203,585      

      Mortgage.................................................... 49,461           -                       -                       49,461        

      Security Deposits....................................... 77,311           -                       -                       77,311        

      Housing Stability and Case Management.. 57,384           -                       -                       57,384        

      Utilities....................................................... 74,522           -                       -                       74,522        

      Other.......................................................... 37,654           -                       -                       37,654        

                    Total Direct Assistance............. 1,134,187      -                       -                       1,134,187   

Other Operating Costs:

      Insurance................................................... 17,109           2,360               196                  19,665        

      Fundraising Expenses............................... -                    -                       5,087               5,087          

      Conference and Training........................... 4,637             -                       -                       4,637          

      Professional Fees...................................... 28,540           3,937               328                  32,805        

      Audit........................................................... -                    19,950             -                       19,950        

      Maintenance and Supplies........................ 32,902           4,538               378                  37,818        

      Office......................................................... 21,603           4,060               161                  25,824        

      Postage...................................................... 5,328             735                  61                    6,124          

      Rent........................................................... 92,248           12,724             1,060               106,032      

      Staff and Volunteer Support...................... 1,657             -                       -                       1,657          

      Telephone.................................................. 16,856           2,325               194                  19,375        

      Transportation........................................... 9,254             1,276               107                  10,637        

      Utilities....................................................... 23,101           3,186               266                  26,553        

      Depreciation............................................... 33,284           4,591               383                  38,258        

                    Total Operating Costs............... 286,519         59,682             8,221               354,422      

                    Total Expenses.......................... 2,052,671$    165,009$         81,139$           2,298,819$ 

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2014

The accompanying notes are an integral part of these financial statements.
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Fundraising

Program Management and

Services and General Development Total

  Personnel:

      Payroll........................................................ 453,318$       107,365$         35,788$           596,471$    

      Payroll Taxes............................................. 33,910           8,031               2,678               44,619        

      Payroll Service Fee.................................... 3,757             890                  296                  4,943          

      Employee Benefits..................................... 107,763         25,523             8,508               141,794      

      Other Personnel Costs.............................. 3,811             903                  301                  5,015          

                    Total Personnel Expenses........ 602,559         142,712           47,571             792,842      

  Direct Assistance:

      Food........................................................... 530,688         -                       -                       530,688      

      Rent........................................................... 259,186         -                       -                       259,186      

      Mortgage.................................................... 5,030             -                       -                       5,030          

      Security Deposits....................................... 94,912           -                       -                       94,912        

      Housing Stability and Case Management.. 48,600           -                       -                       48,600        

      Utilities....................................................... 48,649           -                       -                       48,649        

      Other.......................................................... 40,562           -                       -                       40,562        

                    Total Direct Assistance............. 1,027,627      -                       -                       1,027,627   

Other Operating Costs:

      Insurance................................................... 16,501           2,276               190                  18,967        

      Fundraising Expenses............................... -                    -                       14,079             14,079        

      Conference and Training........................... 5,474             -                       -                       5,474          

      Professional Fees...................................... 33,900           4,676               389                  38,965        

      Audit........................................................... -                    19,250             -                       19,250        

      Maintenance and Supplies........................ 36,322           5,010               417                  41,749        

      Office......................................................... 19,826           2,735               227                  22,788        

      Postage...................................................... 4,196             579                  48                    4,823          

      Rent........................................................... 72,204           9,959               830                  82,993        

      Staff and Volunteer Support...................... 1,752             -                       -                       1,752          

      Telephone.................................................. 16,053           2,214               185                  18,452        

      Transportation........................................... 8,829             1,218               101                  10,148        

      Utilities....................................................... 19,505           2,690               224                  22,419        

      Depreciation............................................... 27,965           3,857               322                  32,144        

                    Total Operating Costs............... 262,527         54,464             17,012             334,003      

                    Total Expenses.......................... 1,892,713$    197,176$         64,583$           2,154,472$ 

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2013

The accompanying notes are an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS

  
2014 2013

Increase (Decrease) in Cash and Cash Equivalents

      Cash Flows from Operating Activities:

         Cash Received from Grants and Donors................................. 2,224,176$ 1,750,001   

         Cash Received from Special Events........................................ 55,780        39,091        

         Other Cash Receipts................................................................ 155             -                  

         Cash Paid To Suppliers and Employees.................................. (2,241,248)  (2,113,993)  

         Cash Paid for Special Events................................................... (8,221)         (12,015)       

         Investment Income Received................................................... -                  -                  

         Interest Paid............................................................................. -                  -                  

         Income Taxes Paid.................................................................. -                  -                  

                    Net Cash Provided by (Used in)
                      Operating Activities.................................................. 30,642        (336,916)     

Cash Flows from Investing Activities

      Proceeds from Sales of Investments....................................... 113,600 312,800      
      Purchases of Equipment.......................................................... (21,231)       (62,312)       

                    Net Cash Provided by (Used in)
                      Investing Activities................................................... 92,369        250,488      

Increase (Decrease) in Cash and Cash Equivalents..................... 123,011      (86,428)       

Cash and Cash Equivalents at Beginning of Year........................ 308,930      395,358      

Cash and Cash Equivalents at End of Year.................................. 431,941$    308,930$    

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

December 31,
Years Ended

The accompanying notes are an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS

2014 2013

Reconciliation of Change in Net Assets to Net
   Cash Provided by (Used in) Operating Activities

      Change in Net Assets.............................................................. (127,864)$   (277,248)$   

Adjustments to Reconcile Change in Net Assets to
   Cash Provided by (Used in) Operating Activities:

          Depreciation............................................................................ 38,258        32,144        

          Investment Interest and Dividends Reinvested....................... (34,755)       (26,418)       

          Net Realized and Unrealized (Gain) Loss on Investments...... (5,118)         7,210          

          Loss on Disposal of Assets..................................................... 14,867        -                  

      (Increase) Decrease in Operating Assets:
          Promises to Give..................................................................... 25,150        (32,650)       
          Grants Receivable.................................................................. 100,791      (47,926)       
          Prepaid Expenses................................................................... 6,786          (6,786)         
          Security Deposit...................................................................... (1,000)         (3,286)         
          Credit for Food Purchases...................................................... 100             4,569          

      Increase (Decrease) in Operating Liabilities:
          Accounts Payable................................................................... 12,741        9,436          
          Accrued Expenses.................................................................. 686             4,039          

                    Net Cash Provided by (Used in)
                      Operating Activities.................................................. 30,642$      (336,916)$   

Supplemental Disclosure of Noncash Investing and
   Financing Activities:

      Cost of Assets Retired................................................................ 34,139$      -$                
      Accumulated Depreciation of Assets Retired.............................. (19,272)       -                  

      Book Value of Assets Retired..................................................... 14,867$      -$                

December 31,

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

Years Ended

The accompanying notes are an integral part of these financial statements.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 1.  Summary of Significant Accounting Policies

Organization, Nature of Activities, and Geographic Concentrations:

The Crisis Ministry of Mercer County, Inc. is a nonprofit organization as described in Section 
501(c)(3) of the Internal Revenue Code and is exempt from federal and state income taxes.  
The mission of The Crisis Ministry of Mercer County, Inc. is to partner with the community to 
achieve stability for neighbors in need.  The program focuses on hunger prevention, 
homelessness prevention, and workforce development for low-income individuals and families 
in Mercer County, New Jersey.  Core programs include the operation of two food pantries, 
financial assistance for rent, mortgage and utilities, as well as job training and job search 
assistance.

The Crisis Ministry was founded in 1980 by the lay and clergy leaders of Princeton's Nassau 
Presbyterian Church and Trinity Church as an active response to the recession of the time. In 
1992, the Crisis Ministry and its sister program, the Trenton After School Program, were 
organized under the 501(c)(3) nonprofit corporation Princeton Outreach Projects, Inc. (POPI), in 
order to streamline administrative operations. Later, Trenton Children's Chorus and Housing 
Initiatives of Princeton also joined POPI. All of the fellow programs have since spun-off, and in 
the spring of 2012, the Crisis Ministry assumed the 501(c)(3) designation as a free-standing 
nonprofit organization.  Concurrent with claiming the free-standing nonprofit status, the 
Organization changed its name to The Crisis Ministry of Mercer County, Inc., to more accurately 
describe the Organization's county-wide reach and support.  Support by a diverse community 
network of individual volunteers, schools and colleges, congregations, businesses, foundations, 
civic groups, public entities, and fellow nonprofit agencies empowers the Organization to support 
low-income individuals and families across Mercer County in their efforts to achieve food security 
and housing and employment stability.

Basis of Accounting:

The accompanying financial statements have been prepared on the accrual basis of accounting 
in accordance with accounting principles generally accepted in the United States of America.  Net 
assets and revenues, expenses, gains, and losses are classified based on the existence or 
absence of donor-imposed restrictions.  Accordingly, net assets of the Organization and 
changes therein are classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed 
stipulations.  Unrestricted net assets may be designated for specific purposes by 
action of the Board of Trustees or may otherwise be limited by contractual 
agreements with outside parties.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 1.  Summary of Significant Accounting Policies (Cont'd)

Basis of Accounting (Cont’d):

Temporarily restricted net assets - Net assets subject to donor-imposed 
stipulations that may or will be met, either by actions of the Organization and/or the 
passage of time.  When a restriction expires, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statements of Activities 
as net assets released from restriction.

Permanently restricted net assets - Net assets subject to donor-imposed 
stipulations that they be maintained permanently by the Organization.

Prior to January 1, 2013, the Organization operated on a modified cash basis of accounting.  
The accrual method was adopted January 1, 2013.  Beginning net assets were restated, and 
increased by $78,974 to conform to the accrual basis of accounting.

Contributions:

Contributions that are restricted by the donor are reported as increases in unrestricted net 
assets if the restrictions expire (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished) in the reporting period in which the revenue is recognized.  All other 
donor-restricted contributions are reported as increases in temporarily or permanently restricted 
net assets, depending on the nature of the restrictions.  When a restricted expires, temporarily 
restricted net assets are reclassified to unrestricted net assets and reported in the Statements
of Activities as net assets released from restrictions.

Management’s Use of Estimates and Assumptions:

Management uses estimates and assumptions in preparing its financial statements.  Those 
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities, and the reported revenues and expenses.  Actual results could 
vary from the estimates that were used.

Cash and Cash Equivalents:

For the purposes of the Statements of Cash Flows, cash includes unrestricted time deposits, 
certificates of deposit, money markets, and highly liquid debt instruments purchased with an 
original maturity of three months or less.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 1.  Summary of Significant Accounting Policies (Cont'd)

Promises to Give:

Contributions are recognized when the donor makes a promise to give to the Organization that 
is, in substance, unconditional.  Unconditional promises to give due in the next year are 
reflected as current promises to give and are recorded at their net realizable values.  
Conditional promises to give are recognized when the conditions on which they depend are 
substantially met.  Uncollectible promises are expected to be insignificant.  No allowance for 
doubtful accounts has been recorded.  All promises to give are expected to be collected in less 
than one year.

Investments:

Investments are in mutual funds, investing in intermediate-term, investment-grade corporate 
bonds and money market funds.  Investments are carried at fair market value using quoted 
market prices in active markets.  Realized gains and losses are determined using the average 
cost method.  Mutual funds and money market accounts are not insured by the Federal Deposit 
Insurance Corporation or any other government agency.  Although a money market fund seeks 
to preserve the value of the investment at $1 per share, it is possible for the value to fall below 
$1 per share.

Property, Equipment and Depreciation:

Property and equipment are stated at cost.  Significant additions in excess of $1,000 are 
capitalized, while expenditures for maintenance and repairs are expensed as incurred.  The cost 
of property and equipment is depreciated over the estimated useful lives of the related assets.  
Depreciation is computed on the straight-line method.  When property and equipment are sold or 
otherwise disposed of, the asset account and related accumulated depreciation accounts are 
relieved, and any gain or loss is included in the Statements of Activities.

Inventories:

Inventories, which consist primarily of food items donated by community partners, are valued at 
the average cost per pound of food. The Organization uses industry data as provided by 
Feeding America to determine the cost per pound.

Concentrations of Credit Risk:

The Organization’s cash and cash equivalent accounts and interest bearing deposits in banks 
and other financial institutions may at times exceed the federally insured limits. The 
Organization has not experienced any losses in these accounts. Management believes that the 
Organization is not exposed to any significant risk on these deposits.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 1.  Summary of Significant Accounting Policies (Cont'd)

Contributed Services and Goods:

The Organization receives the free use of office space from Nassau Presbyterian Church.  No 
amounts have been reflected in these financial statements for those donated services.  The 
Organization also receives a substantial amount of donated goods through community partners.  
The revenue and corresponding expense have been recorded for the donated goods, which are 
valued based on industry standards.

Food donations received from individuals, businesses and government agencies are vital to the 
Organization's mission, enabling it to provide food to those in need.  During the years ended 
December 31, 2014 and 2013, food donations with a value of $537,153 and $439,042, 
respectively, were received.  This amount is included as in-kind food donations in the 
Statements of Activities.  Food donations from private sources were valued at $1.69 and $1.66
per pound in accordance with Feeding America's standard valuation for the years ended 
December 31, 2014 and 2013, respectively.  Food received from government agencies is valued 
at wholesale cost as provided by the respective agencies.  The majority of the donated food 
received was distributed to individuals and families in need.  Food with a value of $4,941 and 
$4,941 remained in inventory at December 31, 2014 and 2013, respectively.

Concentrations of Contributions or Grants:

Approximately 12% during 2014 and 13% during 2013 of the Organization’s total support and 
revenues is provided from grants from Mercer County, which passes through federal funds to 
be used for social services for the homeless (SSH).  Any major decrease in funding from the 
awarding agency would have a significant impact on the Organization.  The Organization does 
not expect that the support and revenues from the awarding agency will be lost in the near 
term.  The contract with Mercer County (SSH) is renewed bi-annually.  Grants receivable from 
Mercer County (SSH) were $-0- and $35,091 at December 31, 2014 and 2013, respectively.

Functional Allocation of Expenses:

The costs of providing various programs and other activities have been summarized on a 
functional basis in the Statements of Activities and in the Statements of Functional Expenses.  
Accordingly, certain costs have been allocated among the programs and supporting services 
benefited.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 1.  Summary of Significant Accounting Policies (Cont'd)

Income Taxes:

The Organization is a not-for-profit organization that is exempt from income taxes under 
Section 501(c)(3) of the Internal Revenue Code.

The Organization is subject to routine audits by taxing jurisdictions.  There are currently no such
audits for any tax periods in progress.  The Organization believes it is no longer subject to 
income tax examination for years prior to 2011.

The Organization’s policy is to classify income tax related interest and penalties, if any, in 
interest expense and miscellaneous operating costs, respectively.

Compensated Absences:

Employees of the Organization are entitled to paid vacations, paid sick days, and personal days 
off, depending on job classification, length of service, and other factors.  It is impractical to 
estimate the amount of compensation for future absences, and accordingly, no liability has 
been recorded in the accompanying financial statements.  The Organization's policy is to 
recognize the cost of compensated absences when actually paid to employees.

Date of Management Evaluation of Subsequent Events:

Management has evaluated subsequent events through August 26, 2015, the date on which the 
financial statements were available to be issued.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 2.  Investments

Investments as of December 31, 2014 are summarized as follows:

Fair Unrealized
Cost value gain (loss)

Vanguard Intermediate Term Investment
- Grade Fund Admiral Shares ........................ $  613,564 $  607,206 $  (6,358)

Vanguard Prime Money Market Fund ............. 325,660 325,660 -

Vanguard Admiral Treasury Money
Market Fund ..................................................     549,419     549,419            -

          Total ..................................................... $1,488,643 $1,482,285 $ (6,358)

Investments as of December 31, 2013 are summarized as follows:

Fair Unrealized
Cost value gain (loss)

Vanguard Intermediate Term Investment
- Grade Fund Admiral Shares ........................ $  589,053 $  573,324 $(15,729)

Vanguard Prime Money Market Fund ............. 425,621 425,621 -

Vanguard Admiral Treasury Money
Market Fund ..................................................     549,364     549,364             -

          Total ..................................................... $1,564,038 $1,548,309 $(15,729)

The fair value of investments is based on quoted market prices available on an active market
(Level 1).  All of the Organization’s investments are classified as Level 1.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 3.  Property and Equipment

The following is a summary of property and equipment:

Estimated
useful lives

in years 2014 2013

Computers and office equipment ............................ 3 - 5 $110,156 $ 97,432
Leasehold improvements........................................ 10 - 40 134,445 143,577
Vehicles .................................................................. 5   78,614   95,114

323,215 336,123
  Accumulated depreciation..................................... 149,570 130,584

$173,645 $205,539

Depreciation expense charged to operations was $38,258 and $32,144 for the years ended 
December 31, 2014 and 2013, respectively.

Note 4.  Endowment Investment and Spending Policies

The Organization's endowment consists of contributions that donors designated for the operation 
of the Princeton office.  Net assets associated with endowment funds are classified and reported 
based on the existence or absence of donor-imposed restrictions.

During 2011, the Organization established an endowment fund with the Princeton Area 
Community Foundation (PACF), an unaffiliated organization, with a $250,000 contribution 
received in 2010.  The Foundation has full authority and discretion as to the investment of the 
assets of the fund.

The Crisis Ministry of Mercer County, Inc. endowment fund was created by the Board of 
Trustees to help secure the Organization's future by establishing a base of financial security 
and providing a flow of investment income to complement annual fundraising.  The endowment 
fund currently includes donor restricted funds.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 4.  Endowment Investment and Spending Policies (Cont’d)

The endowment fund consists of pooled separate accounts with the Princeton Area Community 
Foundation.  Net assets associated with endowment funds are classified and reported based on 
the existence or absence of donor-imposed restrictions.  In June 2009, the State of New Jersey 
enacted a version of the Uniform Prudent Management of Institutional Funds Act ("UPMIFA") 
which replaced the prior Uniform Management of Institutional Funds Act ("UMIFA").  The Board 
interpreted this act as allowing the Organization the powers to manage and invest the funds in 
good faith and with the care an ordinarily prudent person, in a like position, would exercise 
under similar circumstances.  The Board also interpreted UPMIFA as requiring the assets in an 
endowment fund to be donor-restricted assets until appropriated for expenditure by the Board, 
unless stated otherwise in the gift instrument.  The original value of all gifts donated to the 
endowment fund will be classified as permanently restricted net assets, with endowment 
earnings classified as temporarily restricted net assets.

The Organization has adopted investment policies that seek long term capital growth, current 
income, and growth of income, consistent with prudent, conservative and risk-averse 
investments for its endowment.  For the years ended December 31, 2014 and 2013, the 
endowment funds were invested with the PACF, which investments are comprised of domestic 
and international equity funds, corporate bond funds, limited partnerships, alternative 
investments and cash.

To satisfy its long term objectives, the Organization relies on the total return strategy adopted 
by PACF.  Investments at PACF are invested in a manner that is intended to produce results 
that match or exceed a blended benchmark of domestic and international equities, corporate 
bonds and limited partnerships, while assuming a moderate level of investment risk.

The Organization can receive annual payments of up to 5% of the endowment fund's fair value of 
the prior calendar year-end.  The payments can be used for operating expenses of The Crisis 
Ministry of Mercer County, Inc.

Endowment net asset composition is as follows:

Temporarily Permanently
Unrestricted restricted restricted Total

December 31, 2014 -
Balance ............................ $            - $ 25,562 $250,000 $275,562

December 31, 2013 -
Balance ............................ $            - $ 33,265 $250,000 $283,265



18

THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 4.  Endowment Investment and Spending Policies (Cont’d)

The endowment fund is classified as a beneficial interest in assets held by a foundation on the 
Statements of Financial Position.

Changes in endowment net assets for the year ended December 31, 2014 are as follows:

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year.............. $            - $ 33,265 $250,000 $283,265

Contributions ..................... - - - -

Appropriated for
expenditures ..................... - (13,600) - (13,600)

Interest and dividends ....... - 17,528 - 17,528

Realized gain (loss) ........... - 282 - 282

Unrealized gain (loss)........ - (9,839) - (9,839)

Bank fees ..........................             -    (2,074)             -    (2,074)

Endowment net assets,
end of year ......................... $           - $ 25,562 $250,000 $275,562
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 4.  Endowment Investment and Spending Policies (Cont’d)

Changes in endowment net assets for the year ended December 31, 2013 are as follows:

Temporarily Permanently
Unrestricted restricted restricted Total

Endowment net assets,
beginning of year.............. $            - $ 19,653 $250,000 $269,653

Contributions ..................... - - - -

Appropriated for
expenditures ..................... - (12,800) - (12,800)

Interest and dividends ....... - 10,292 - 10,292

Realized gain (loss) ........... - (7,928) - (7,928)

Unrealized gain (loss)........              -    26,470              -    26,470

Bank fees ..........................              -    (2,422)              -    (2,422)

Endowment net assets,
end of year ......................... $           - $ 33,265 $250,000 $283,265
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 5.  Restrictions on Net Assets

Temporarily restricted net assets at December 31, 2014 and 2013 are available for the following 
purposes:

2014 2013

Homelessness Prevention Program........................................... $ 9,230 $ 34,434
Financial Literacy Education ...................................................... 5,000 -
Princeton Office and Pantry .......................................................   25,562    33,265

$ 39,792 $ 67,699

In addition, $250,000 is permanently restricted for the Princeton location.

Note 6.  Retirement Plan

The Organization participates in the retirement benefit plan of the Presbyterian Church (U.S.A.).  
Contributions are 11% of salary for all employees who work more than 20 hours per week.  
During the years ended December 31, 2014 and 2013, the expense incurred by the 
Organization under these arrangements was $47,337 and $40,035, respectively.

Note 7.  Operating Lease Agreements and Commitments

As of January 1, 2009, The Crisis Ministry of Mercer County, Inc. entered into a five-year 
operating lease for its Trenton food pantry and office facility.  At the end of twenty-four months, 
either party to the lease may terminate the agreement with twelve months written notice.

In December 2011, a fire damaged the Trenton food pantry and office facility, rendering it 
unable to be occupied by the Organization.  At that time, the landlord released the Organization 
from its obligation to pay rent on the damaged pantry and office facility until the building was 
repaired and occupied.  The landlord agreed to rent temporary space to the Organization.  No 
lease was signed for the temporary space.  On September 1, 2013, renovations were 
completed and the Organization moved back to its permanent Trenton office and food pantry.

As of January 1, 2014, the Organization renewed this lease for a subsequent five-year term.  At 
the end of twenty-four months, either party to the lease may terminate the agreement with 
twelve months written notice.  Payments began at $6,786 per month for calendar year 2014, 
and increase by 2% each year thereafter.
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THE CRISIS MINISTRY OF MERCER COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS (CONT’D)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Note 7.  Operating Lease Agreements and Commitments (Cont'd)

As of December 14, 2012, the Organization signed a lease for a second food pantry located in 
Trenton, New Jersey.  Rent was $2,000 per month, and the lease expired December 31, 2013.  
The Organization exercised its option to extend the lease one year, with monthly rent payments 
of $2,050.  The lease was renewed for a two year period from January 1, 2015 through 
December 31, 2016.  Rent during 2015 is $3,000 per month, and rent during 2016 is $3,120 per 
month.

Minimum future rental payments under non-cancellable operating leases having remaining 
terms in excess of one year as of December 31, 2014 for each of the next five years and in the 
aggregate are:

Year ended December 31, Amount

2015................................... $119,064
2016................................... 122,160
2017................................... 86,412
2018................................... 88,140
2019 and thereafter............            -

     Total minimum future
       rental payments........... $415,776

Rental expense under all operating leases aggregated $106,032 and $82,993 for the years
ended December 31, 2014 and 2013, respectively.

Note 8.  Financial Statement Presentation

Certain amounts in the 2013 financial statements have been reclassified to conform to the 2014 
presentation.  Such reclassifications have no effect on the previously reported change in net 
assets.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of 
  The Crisis Ministry of Mercer County, Inc.
Trenton, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of THE CRISIS MINISTRY OF MERCER COUNTY, INC. (a nonprofit organization),
which comprise the statement of financial position as of December 31, 2014, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the financial statements, and have issued our report thereon dated August 26, 
2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered The Crisis 
Ministry of Mercer County, Inc.'s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of The Crisis Ministry of Mercer County, Inc.'s internal control.
Accordingly, we do not express an opinion on the effectiveness of The Crisis Ministry of Mercer 
County, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis.  A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is reasonable 
possibility that a material misstatement of the Organization's financial statements will not be 
prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Crisis Ministry of Mercer County, 
Inc.'s financial statements are free of material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement amounts.  
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.
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We noted certain matters that we reported to management of The Crisis Ministry of Mercer 
County, Inc. in a separate letter dated August 26, 2015.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Organization's
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

KLATZKIN & COMPANYLLP

Hamilton, New Jersey
August 26, 2015




